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R. K. Upadhyay
Chairman & Managing Director

To
All Chief Gerneral Managers
Territorial C ircles/Metro Districts.
I}SNL.

Subject:  Performance Monitor ing of
Perfo rmers/ Dis-incentivizin g

No.3-3/201 1-Iteste.
Dated :25 .05"201I

Terr i tor ia l  Circ les/Metro Distr icts:  Incent iv iz ing
Non-Performers.

A connmercial organization l ike ollrs operating in a hyper competit ir,e sector. has to
essentiallv follou' a Profit-Center approach for our .n'arious units so i ls to have a l ircusecl
orierltation towards monitoring the Revenue Perfbrmance. 

'1-op 
L,ines/Bottonr Lines of r arious

circles. It is felt that this wa)' rve in tlSNL. u'ould not onll' bc able to identil\' strong as r,r.eli as
u'eak points of- clttr operations/bttsiness., but rvould also be in posit ittn tt i  clei ' ise upit-q isc
strategies to fi-rrther the perfbrnrance.

t ' .. In l ine with this approach. rve have rlade three categories o1'our circlcs. basecl upon their
current annual revenlle earnings :

C-ategort'A: Circles nith annual f{evenucs Mclre than INR 2000 Crorcs
Categon' B: Circlcs r,vith annual Revenues ir-r the Rangc of INR 2000-1000 Crores
Category C: Clircles rvit l i  annual l{evenues Less than INR 1000 Crores

3. The performance of various circles rn terms of grou,th in (iross Rer.'enues u'ould be
monitored at the highest level. The best lterfbrmers in each of the categorl '  of circles u'ould be
duly appreciated. rewarded and given due enlpowermcnt on various relevant arears of- personal/
c-'rgauizational decision making. Or-r t l-re contrarl,. the rvorst pcrl irrn-rers in each carteuorl 'of
circles. r,vould be subject to dis-incerntive-s l ike non-preferred postings. dr-re rellec:t ion intt-r API\R
and lesser r,veightage in the decision making proccsses.

4. It is also proposecl that the budget allocation lvould be made in the ratio/prrclportion of the
perfbm-rance/r'evenue receipts of- r,arious circles.

5. In l ine rvith the above scheme" the perlbnnance of terr i tor ial circles durinl l  the year 2010-
I 1. l tas been evaluated u'hich is ccimpiled & placed at Annexure. lrol lou, ' ing circlcs har, 'e bcen
s e l e c t e d f b r t h e a l ' a r 3 ' . ; | ' . . u . n o f t h e c a t e g c l r i e S . a S b c l t l r v "

Catelory B: Chennai I 'c lephones
Category C' :  Or issa Telecom Circ le & Himachal  Telecom Circ le '

f .ontc l .  .  . .  "

qfi-qn sq Fffid
Reod. & Coroorate

sT-qte-q rT{f, qrqTq lT.t't, 6fitt 4.E qrg{ Aq, qi-qel, "r$ 
p6-110001

Off ice :  Bharat Sernchar Bhawan, H.C. Mathur Lane, Janpath, New Delhi-110 001
Website :  www.bsnl. in



t

6 ' Hon. MOC&IT has kindly consentecl to give away awards to the winLners on 26,r, May-
201r, at 1730 Hrs. at Bharat sanchar Bhau,an" Nerv Delhi.

7 . This monitoring mechanism would start forthrvith antl the fir,st review
performancre of various eincles would be carried out in Sept'2011.

of the

Al{

8' I would accordingly like all the Heads of Circles to make a note of this and align their
efforts for the maximized nevenue returns for the organization.

E,ncl: As above"

To
Chief General Manager,
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